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¢. NOMINATING COMMITTEE

1. The Past President shall appoint, subject to Board approval, at least
three (3) members of the Chamber to act as a Nominating Committee by the
month of September of each year. The Executive Director in conjunction with
the Nominating Committee shall be charged with the responsibility of notifying
the general membership of upcoming Board vacancies, inviting submissions of
eligible candidates and preparing a slate of at least enough names to fill the
vacancies of retiring elected officers and directors.

COMMUNITY LIAISON COMMITTEES:

If needed the Liaison Committees listed below will be formed by the
Executive Committee

1. HAISON-COMMTTEE— COMMERCIAL/INDUSTRIAL.
Coordination, communication and representation of issues that concern the
commercial/industrial membership of the Chamber. Said committee shall
consist of the 1™ Vice President and at least one member from the
commercial/industrial membership. The 1* VP shall be responsible for staffing
the committee.

2. HIAISON-COMMITTEE— PROFESSIONAL

Coordination, comrnunication and representation of issues that concern the
professional membership of the Chamber. Said committee shall consist of the 1%
Vice President and at least one member from the professional membership. The
1°' VP shall be responsible for staffing the committee.

3. HAISON-COMMITFEE— RETAIL
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Coordination, communication and representation of issues that concerns the
retail membership of the Chamber. Said committee shall consist of the 1% Vice
President and at least one member from the retail membership. The 1% VP shall
be responsible for staffing the committee.

4. FRARSON-COMA U E— SERVICE

Coordination, communication and representation of 1ssues that concern the
service membership of the Chamber. Said committee shall consist of the 1%
Vice President and at least one member from the service membership. The 1%
VP shall be responsible for staffing the committee.
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OPERATIONAL COMMITTEES:

a. WEB SITE COMMITTEE.
Recognizing the need for regular updating of the Chamber web site, this
committee shall be responsible for enhancing the site and updating the
information provided on the web site not less than once a year.

b.NEWSLETTER COMMITTEE.
Gathers information and works with the Executive Director to see that the
membership newsletter is informative and provided in a timely fashion
throughout the year.

Section 4. OTHER COMMITTEES

The Board of Directors may combine committees and/or establish additional committees,
as needed, from time to time, in order to carry out the programs and activities of the
Chamber.

Section 5. AUTHORITY

No action by any member, committee, division, employee, director or officer shall be
binding or constitute an expression of, the policy of the Chamber until it shall be
approved or ratified by the Board of Directors.

Before any member or employee of the Chamber gives testimony to or presentations

before civic or governmental agencies pertaining to Chamber matters, such action shall

be approved by the Board prior to the action/activity. The Board of Directors hold final
apM_r_igh_thfunction that is carried out in the name of the Waterford Area
Thamher of Commerce.

Section 6. DIVISIONS

The Board of Directors may create such divisions, bureaus, councils, or subsidiary
corporations, as it deems advisable to handle the work of the Chamber. The Board shall
authorize and define the powers and duties of all division, bureaus, departments, councils,
committees, and subsidiary corporations. The Board shall annually review and approve
all activities and proposed programs of such divisions, bureaus, departments, councils,
committees and subsidiary corporations having bearing upon or expressive of the
Chamber unless approved by the Board of Directors.

ARTICLE VI: PAID OFFICE STAFF

Section 1. DUTIES AND RESPONSIBILITIES
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Staff persons employed in the Chamber office shall work under the supervision of the
Executive Committee. They shall carry out the work designated by the Board of Directors
and in support of the various Chamber committees.

ARTICLE VII: FINANCES

Section 1. FUNDS
All money paid to the Chamber shall be placed in a general fund designated by account
numbers for specific purposes and activities as required.

Section 2. DISBURSEMENTS

Upon approval of the budget, the President is authorized to make disbursement on
account and expenses provided for in the budget without additional approval of the Board
of Directors. Disbursements shall be by check. Non-budgcted items must be approved by
the Board of Directors prior to disbursement.

Section 3. FISCAL YEAR
The fiscal year of the chamber shall run from January 1 through December 31

Section 4. BUDGET

The Executive Commiittee and/or Finance-Committee along with the Budget committee
shall submit a budget for the coming year to the Board of Directors for approval. Said
report shall be submitted not later than one week prior to the December Board of
Directors meeting.

Section 5. ANNUAL AUDIT

Chamber accounts shall be reviewed annually, as of the close of business at the end of the
fiscal year. The review shall at all times be available to members of the organization
within the offices of the Chamber. At such time as the annual budget is in excess of
$125,000, an annual review shall be performed by a public accountant outside the
membership of the Board of Directors. Funds for this review shall be included in the
annual budget for the ensuing year.

Section 6. BONDING
The Executive Director, and such other officers and staff as the Board of Directors may

designate, shall be bonded by a sufficient fidelity bond in the amount set by the Board
and paid by the Chamber

ARTICLE VIIT: DISSOLUTION

The Chamber shall use its funds only to accomplish the objectives and purposes specified
in these by-laws and no part of said funds shall inure or be distributed, to the members of
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the Chamber. On dissolution of the Chamber, any funds remaining shall be distributed to
one or more non-profit or not-for-profit organizations qualifying under IRS Section 501¢,
to be selected by the Board.

ARTICLE IX: PARLIAMENTARY AUTHORITY

The current edition of Roberts Rules of Order shall be the final source of authority in all
guestions of parliamentary procedures. In the event the Chamber By-Laws are
inconsistent with Robert’s Rules of Order, our By-Laws shall prevail. In the event of
dispute, the Chamber Parliamentary Officer shall have final authority for decision.

ARTICLE X: AMENDMENTS

These bylaws may be amended or altered by a vote of the general membership. Such
voting will be conducted by emailed ballots, clearly indicating the changes desired and
the reasons for said changes, and specifying a deadline for return of completerd ballots no
less than fifteen (15) days from the date the ballots are matledprovided to the
membership. A minimum of twenty (0) percent of the members in good standing must
return completed ballots to constitute a quorum. A simple majority vote shall carry the
motion (s).

Revised 01/01/04

ARTICLE XI: AMENDMENT

SEXUAL HARASSMENT POLICY

It is the policy of the Waterford Area Chamber of Commerce that it will not tolerate
verbal or physical conduct by any emplovee which harasses, disrupts, or interferes with
another’s work performance or which creates an intimidating, offensive or hostile
environment.

While all forms of harassment are prohibited, it is the Company’s policy to emphasize
that sexual harassment is specifically prohibited. Harassment on the basis of sex is a
violation of Sec. 703 of Title VII. Unwelcome sexual advances, requests for sexual
favors, and other verbal or physical conduct of a sexual nature constitute sexual
harassment when:
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= Submission to such conduct is made either explicitly or implicitly a
term or condition of an individual's empioyment (including hiring,
compensation, promotion, or retentiony}

= Submission to or rejection of such conduct by an individual is used
as the basis for employment decisions affecting such individual, or

= Such conduct has the purpose or effect of unreasonably interfering
with an mdividual's work performance or creating an intimidating,
hostile, or offensive work environment.

Sexual harassment may take various forms. These include:
I.  VERBAL
Sexual innuendoes or stories, suggestive comments, jokes, teasing, remarks,
and/or questions of a sexual nature, sexual propositions, suggestive or insulting
sounds, whistling, threats, or telephone calls.
2. NON-VERBAL
Sexually suggestive objects, pictures, drawings, cartoons, leering, obscene
gestures, letters or ¢-mail with sexual or suggestive content.
3. _PHYSICAL
Unwanted physical contact including cornering, touching, pinching, brushing
the body, coerced sexual relations, assault.
All employees must avoid any action or conduct which could be viewed as sexual
harassment. Employees who believe they are being sexually harassed should let the
person(s) know the conduct 1s offensive. Employees are also responsible for promptly
reporting, preferably in writing, the alleged act immediately to President or Past President
of the Board of Directors.
All complaints will be promptly, thoroughly, and fairly investigated. The results of any
investigation will be considered confidential and will only be shared on a “need to know”
basis. Corrective actions will be taken as warranted by the results of the investigation,
which may include disciplinary action up to and including termination of employment.
Your cooperation is essential in assuring that all employees at WACC can enjoy a
workplace free from sexual harassment or discrimination of any kind. WACC recognizes
that false accusations of sexual harassment can have serious effects on innocent women
and men. We trust that all of our employees will continue to act responsibly to establish
a pleasant working environment free from sexual harassment in any of its varied, subtle
forms. We encourage any employee to raise questions they may have regarding sexual
harassment with the President or Past President of the Board of Directors.

Grievance Policy

[t is the policy of the Waterford Area Chamber of Commerce to address grievances
between any current Member or Board member in the following manner:
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« A written statement will be requested of any person(s), including members, non-
members and employees who have a grievance that they would like addressed by
the Chamber Board.

« Depending upon the seriousness of the gricvance, a decision will be made by the
acting President as to whether the grievance needs to be addressed by the
Executive Board immediately or whether it will be added to the agenda of the
next Board meeting,

+ The Executive Board will review the written grievance and will discuss any action
that might be necessary.

« The Executive Board will provide a written response, listing any action that will
take place, or possible alternatives to solve the situation.

The Executive Board will provide this response to the person initiating the grievance
procedure within a 2-week period after the review.
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